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Status-Quo: ‘Al Sidebar’

Browsers rely on explicit invocation for Al Assistance,
typically in a separate Ul surface (the ‘sidebar’).

Inlay: Core Principles and System Architecture . Exploratory User Study

12 participants, 30-minutes of freeform browsing.
Quantitative survey, semi-structured interview.

Inlay runs proactively (on page load), and embeds intelligent cues contextually within webpages.

Effective for goal-oriented tasks, but doesn’t account
for ‘casual browsing,’' i.e. meandering, serendipitous
iInformation seeking where intent is implicit or latent.

Status-Quo Inlay’s Approach Benefit

P8: "...giving me options
that were the logical next
steps for my reading

P1: "l feel like | can just
browse on my own, while
Inlay makes sure | don't
miss anything"

L o Awaiting user-invocation Proactive embedding of cues | Zero Initiation Friction
. Initiation Friction

(remembering to invoke Al assistance)

.. "Inlay surfaced a
counterpoint | would not
have found otherwise.”

High-effort query formulation Low-effort intent confirmation | Low Translation Friction

P3:"On Amazon, |
know what filters |

want... Inlay's didn't
add much value"

. @A‘ Cognitive Translation Friction
(formalizing vague thoughts into a prompt)
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Subsequent studies needed to model adaptive
iIntervention timing based on real-time intent and

assess longitudinal persistence.




